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Let’s examine the 
problems
(and resources) 
in four phases.

1 PLANNING
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Relying on novices

Creating Emergency Operations 
Plans (EOPs) by forming a 
committee of inexperienced staff

General 
mistakes 
made in 
p lannin g

Welcome to EOP ASSESS!
https://rems.ed.gov/assessment/k-12/A_Demographic.aspx?lngPkID=118

This [free] tool is designed 
to help you assess your 
capacity to create and 
maintain a high-quality 
school or institution of 
higher education 
emergency operations 
plan (EOP) that considers 
a range of threats and 
hazards.

The tool contains questions 
that will assess your current 
understanding of your 
organization’s plan, and 
help identify areas for 
learning opportunities, 
while also taking you 
through a planning process 
recommended by the U.S. 
Departments of Education, 
Homeland Security, Justice, 
and Health and Human 
Services.

Upon completing the self-
assessment, your responses 
will result in a customized 
downloadable report 
containing a variety of 
additional resources and 
information relevant to your 
needs. This tool should take 
approximately 12-15 
minutes to complete.
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Taking short cuts

• Substituting classroom protocols 
for an EO P

• Failing to pay attention to format 
and readability of response 
protocols

General 
mistakes 
made in 
p lannin g

Format can save 
valuable time in a crisis.
https://schoolsafety.vermont.gov/planning/vermont-
school-crisis-guide
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Reinventing

Reinventing the wheel, when 
excellent, proven resources are 
available free of charge

General 
mistakes 
made in 
p lannin g

https://rems.ed.gov/trainings/CoursesHome.aspx
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Failure to adopt an 
evidence-based 
threat assessment 
model

General 
mistakes 
made in 
p lannin g

https://www.secretservice. 
gov/sites/default/files/repo 
rts/2020-
10/USSS_NTAC_Enhancing_  
School_Safety_Guide.pdf
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CRISIS TEAM 
TRAINING2

General 
mistakes  
made in 
crisis 
training

Over-reliance on 
law enforcement
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Failure to include 
multiple hazards

General 
mistakes  
made in 
crisis 
training

General 
mistakes  
made in 
crisis 
training

Choosing only 
one or two types 
of training, while 
ignoring the 
others.
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Recommended Training Sequence

1. Review and discuss the crisis plan

2. Engage in tabletop exercises and debriefings

3. Conduct drills on specific crisis incidents, as well as annexes

4. Implement simulations

5. Regularly schedule short refresher training

https://schoolsafety.vermont.gov/exercises
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General 
mistakes  
made in 
crisis 
training

Ignoring cautions 
in crisis training

https://www.nasro.org/clientuploads/resources/Best-
Practice-Active-Shooter-Drills.pdf
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General 
mistakes  
made in 
crisis 
training

No refreshers
[Aka: “Train and hope”]

RESPONSE3
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General 
mistakes 
made in 
crisis 
resp onse

Failure to 
develop a crisis 
com munications  
plan

https://emergency.cdc.gov/cerc/ 
cerccorner/index.asp
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General 
mistakes 
made in 
resp onse

Failure to implement 
and practice family 
reunification protocols.

https://iloveuguys.org/downloads/
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RECOVERY4
General 
mistakes 
made in 
resp onse

Failure to adopt 
Psychological First Aid
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l:ontact &
Engagement

/Sa ety

Comfort

Are you ready to respond?

GET P REPARED

GETF o c u sEo  

GET INTERA CTIVE

GET

General 
mistakes  
made in 
recovery

No After Action Review
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https://rems.ed.gov/docs/2017Toolbox
/CO_After%20Action%20Report.pdf

https://rems.ed.gov/docs/After_Action 
Reports.pdf

General 
mistakes  
made in 
recovery

Overlooking the need 
for alternative 
educational delivery
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General 
mistakes  
made in 
recovery

Staff support as an 
afterthought.

https://www.nctsn.org/resources/secondary-
traumatic-stress-educators
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